Scottish Police Federation - Northern Branch

Minutes of the 4th quarterly meeting held at the Drumossie
Hotel, Inverness on Wednesday 1%t December 2010

1. Members Present

Ramsay Aitken Neil MacDonald
Dougie Allan Neil MacKinnon

Julie Connor William MacLennan
John Crawford Angus Morrison
Craig Dale George Murray
Gordon Deans Steve Raeburn
Graeme Ednie - Asst Secretary David Ross - Secretary
Hamish Grace - Vice Chair [ain Smith

Archie Henderson Martyn Turner

2. Apologies

Les Donaldson - Personal Commitment
David Souter - Sickness

3. Opening of Meeting

In the absence of the Chairman the Vice Chairman opened the Meeting by
welcoming everyone present and encouraged them to take an active part
in proceedings.

4. Adoption of Rules

The rules were formally adopted.

5. Approval of the Minutes of Last Meeting

The Minutes of the 34 quarterly Meeting held on Wednesday 1st
September 2010 were adopted as a true record.



6. Matters Arising
6.1 Legal Advice / Conduct

The Secretary advised the Meeting that since the date of the last Meeting
there had been 1 new case referred for legal advice and assistance.

He advised the Meeting that he and the Assistant Secretary continued to
meet with the Head of Professional Standards on a regular basis to discuss
ongoing cases and this arrangement continued to prove beneficial to all
parties.

The Secretary informed the Meeting that following an action from the
previous Meeting an article had been placed on the JBB website and the
FIB advising members regarding the use of Force computer systems.

The Secretary further advised that following the recent determination in
the case of Cadder he had contacted the Insurance Broker to discuss
potential implications in terms of provision of legal services.

He informed the board the decision had no impact on the legal services
which only took effect from the point of caution and charge. Any decision
in relation to a request for legal representation during interview was
therefore one for individuals to make with any costs falling for them to

Pay-

The Secretary also advised that he had sought further legal opinion on the
admissibility of operational statements in criminal proceedings since this
decision and the response was awaited, once received this will be shared
with the Board.

The Assistant Secretary advised he would complete a bulletin in relation
to legal representation for the website and circulate it to representatives
for wider dissemination.



6.2 Police Pay and Conditions
a. PNB and other Circulars

The Secretary advised the Meeting the following circulars had been issued
by the Police Negotiating Board since the last meeting;

PNB Circular 10/13 - Keeping in touch days
PNB Circular 10/14 - Reckonable service

The Secretary provided the Meeting with an update on the latest
developments in respect of police pay, pensions and terms and conditions
of service.

b. Allowances & Expenses

The Secretary provided the Meeting with an update in relation to legal
remedies for resolving irreconcilable issues relating to expenses which was
noted by the Meeting.

6.3 Police Officer Numbers

The Secretary advised the Meeting that as a consequence of the Scottish
Budget settlement local authorities were obliged to maintain officer
numbers at levels which include their share of the additional 1000 officers
introduced by the Scottish Government. This meant that Northern
Constabulary required to maintain officer numbers in excess of 761.

The Meeting agreed this was politically driven in advance of the Scottish
elections and that sustaining these numbers whilst freezing recruitment
and further cuts to Police budgets was not likely to be sustainable in the
longer term.

The Meeting agreed to delete this item from the agenda on the basis that
any further discussion could be incorporated into agenda item 6.7 - Force
Review.

6.4 Safety Representatives Update
The Minutes of the Safety Representatives Meeting held on Thursday 28t
October 2010 were circulated in advance of the Meeting and the contents

were noted by the Board.

The Secretary also provided the Meeting with updates in relation to
ongoing issues relating to health and safety which were also noted.



6.5 Member Services

The Secretary provided the Meeting with a breakdown of the benefits paid
to Members during the past quarter and ongoing/pending claims.

These figures represented a significant reduction in monies paid out in
previous quarters and the Board noted the position.

6.6 JBB Executive Update

The Minutes of the JBB Executive Meeting held on Thursday 28t October
2010 were circulated in advance of the Meeting and the contents were
noted by the Board.

The Secretary drew the Meeting’s attention to the discussions in relation to
the JBB Executive Committee meeting arrangements and sought the
Boards position in this regard.

The Meeting discussed the importance of the JBB Executive meetings as
part of the JBB structure particularly at a time when the police service was
being subjected to unprecedented scrutiny in terms of pay and conditions
and force re-structuring.

The Meeting agreed that the Executive Committee remained an important
mechanism for the Board to consider ongoing issues out with the full the
Board meetings. It was also agreed that meetings of the Executive should
focus on ongoing issues and whilst dates would be fixed meetings would
not take place unless there was a business need for them.

6.7 Force Review/VSA

The Secretary provided the Meeting with details of the result of the vote
initiated by the Force in relation to their move to calculate annual leave in
hours as opposed to the statutory requirement of days and the Forces
decision to calculate leave in hours from 15t January 2011.

He also reminded the Board of discussions which had taken place at the
JBB Executive Meeting in October when it had been agreed that the Board
although it did not support the change in respect of annual leave should
continue to support the VSA notwithstanding the introduction of this
change.

The Meeting expressed disappointment at the manner in which the Force
conducted the vote, provided to Members and attempted to influence the
outcome.



The Board considered that for any consultation to be meaningful it should
be capable of influencing the outcome of the issue under
discussion/ deliberation.

6.8 Conference Arrangements Committee

The Assistant Secretary advised the Meeting there had been no meetings
of the CAC since the last meeting on 17t September 2010, the Minutes of
which had been previously circulated.

The Secretary advised he had recently received a request asking the Board
to consider the Multiple Sclerosis Therapy Centres, Inverness as a suitable
recipient for a charitable donation.

The Assistant Secretary advised he had recently visited the Inverness
centre and provided the meeting with a summary of the charities
organisations and the facilities available to patients.

The Meeting unanimously agreed to nominate the MS Therapy Centre,
Inverness as the recipient of the local element of the SPF Annual
Conference 2011 charity auction.

The Assistant Secretary thanked the Board for their support and reminded
them of the requirement to source suitable raffle prizes for the auction.

The Meeting agreed that each of the three Individual Branch Boards
would source at least two suitable prizes each by 315t December 2010.

The next meeting of CAC is scheduled for Friday 7t January.

6.9 Police Recruitment & Transfer

The Secretary advised the Meeting he had completed and submitted his
report on the Transfer policy to the Deputy Chief Constable who in turn
had responded with a request for the JBB to draft a new policy.

Following discussions at the JBB Executive it had been agreed that the
Secretary and Asst Secretary would draft a policy in the format of a Force
Reference Document which would thereafter be the basis for discussions
at working group set up by the Deputy Chief Constable.

The Assistant Secretary provided the Board with a progress update and
advised he hoped to be in a position to present the completed draft to the
Joint Branch Board AGM in March 2011 which, subject to any
amendments would thereafter be presented to the Force Executive.



The Board discussed the issue and agreed that when constituted, the
working group had to be reflective of all groups likely to affected by the
new policy.

6.10 Students on Initial Training at the Scottish Police College

The Assistant Secretary advised the Meeting that he remained unable to
provide an update on this important issue as discussions in relation to pay
and conditions had overtaken events. He was aware this issue would be
discussed as part of these negotiations and agreed to keep the board
informed of any progress.

He informed the Meeting that during his last visit with Northern students
at the SPC on 14t September 2010 it transpired that weekend
arrangements for travel, accommodation and food had not improved.

The Secretary advised that the three cadets who had just joined the Force
made up the entire intake for their course at the SPC. He further advised
that unsuitable arrangements had been made for their travel to and from
SPC and that both their local representative (Gus Morrison) and he had
spent considerable time and effort having these arrangements changed.

The Meeting discussed issues relating to students travel, accommodation
and feeding whilst at the SPC and were extremely disappointed that
difficulties still existed and particularly that locally arranged travel was
having a detrimental effect on students currently attending the college.

6.11 Police Authority Housing

The Secretary provided the Meeting with an update following the ruling
of the Lands Tribunal on a Grampian case.

He advised that following the ruling he had written to all Officers affected
and informed them of the decision taken by the JCC.

The Meeting agreed to delete this item from the agenda.

6.12 Joint Central Committee Update

The Secretary provided the Meeting with an update of discussions
following the Joint Central Committee Meeting on 2/3 November 2010
which he, the Vice-Chairman and Ramsay Aitken had attended.

The focus of much discussion at JCC was the fast moving work being
undertaken in relation to the future structure of policing in Scotland.



Whilst the interim report on Sustainable Policing had not been published
when the JCC last met the Secretary voiced concern about some of this
reports content and advised the Meeting that it was important that
whatever the future structure of policing in Scotland was that service
delivery was not diminished. It was also vital in terms of this delivery that
appropriate and accountable local management was maintained and local
delivery of specialist services were also retained.

The Meeting unanimously supported the Secretary’s comments and
agreed that any change must provide not just cost savings but security in
terms of service delivery and public and officer safety.

6.13 Welfare Provision

The Secretary advised the Meeting that although the contract for an
Employee Assistance Program had been awarded to AXA PPE at present
no date had been fixed for a launch of this service as there were unresolved
contractual issues which were being dealt with by Highland Council.

The Meeting expressed disappointment that a year after the departure of
the former welfare officer the Force were still unable to provide
meaningful welfare facilities to its Members.

6.14 Police Budget

The Secretary updated the Meeting with developments in relation to the
police budget since the last meeting and in particular how the budget
settlement would impact on proposals circulated in respect of cost saving
measures.

6.15 JBB Budget

The Secretary advised the Meeting the financial year concluded on 30t
November 2010 and the Office Manager was in the process of preparing
figures for the Boards’ accountant therefore he was unable to provide a
budget forecast. He did however advise the Board that with one or two
minor exceptions the budgets set for various headings had not been
exceeded and he anticipated that costs for the year would not exceed the
overall budget set.

He further advised that as was always the case the Joint Branch Board
Voluntary Fund Accounts would be prepared for and discussed at the
Annual General Meeting.






